
DISCLAIMER
This document (“document”) has been prepared by Techtronic Industries Company Limited (the “Company” or “TTI”, and together with its subsidiaries, the 

“Group”) solely for use at the presentation held in connection with the announcement of the Company’s financial results (the “Presentation”). References to 

“document” in this disclaimer shall be construed to include any oral commentary, statements, questions, answers and responses at the Presentation.

No representation or warranty expressed or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness 

of the information or opinions contained herein. The information and opinions contained herein are subject to change without notice. The accuracy of the 

information and opinions contained in this document is not guaranteed. None of the Company nor any of its affiliates or any of their directors, officers, 

employees, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any information 

contained or presented in this document or otherwise arising in connection with this document.

This document contains certain forward-looking statements or uses certain forward-looking terminologies which are based on the current expectations, 

estimates, projections, beliefs and assumptions of TTI about the businesses and the markets in which the Group operates and reflect TTI’s views as of the 

date of the Presentation. These forward-looking statements are not guarantees of future performance and are subject to market risk, uncertainties and factors 

beyond the control of TTI. Therefore, actual outcomes and returns may differ materially from the assumptions made and the statements contained in this 

document. TTI assumes no obligation to update or otherwise revise these forward-looking statements for new information, events or circumstances that occur 

subsequent to the date of the Presentation.

The information contained in this document is for general informational purposes only and does not constitute an offer, solicitation, invitation or 

recommendation to subscribe for or purchase any securities, or other products or to provide any investment advice or service of any kind. This document is 

solely intended for distribution to and use by professional investors. This document is not directed at, and is not intended for distribution to or use by, any 

person or entity in any jurisdiction or country where such distribution or use would be contrary to law or regulation or which would subject TTI to any 

registration requirement within such jurisdiction or country.
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2025 FIRST HALF RESULTS
2024 2025 CHANGE

SALES $7,312 $7,833 +7.1%
GROSS PROFIT % 39.9% 40.3% +34BPS
SGA % 31.5% 31.3% -18BPS
EBIT $626 $709 +13.3%

% OF SALES 8.6% 9.1%

NET PROFIT $550 $628 +14.2%
% OF SALES 7.5% 8.0%

EPS (US CENTS) 30.12¢ 34.37¢ +14.1%
DIVIDEND (HK CENTS) 108.00¢ 125.00¢ +15.7%



2025 FIRST HALF INCOME STATEMENT
2024 2025 CHANGE

SALES $7,312 $7,833 +7.1%

GROSS PROFIT $2,921 $3,156 +8.0%
% OF SALES 39.9% 40.3%

SELLING, DISTRIBUTION, & ADVERTISING $1,244 $1,350 +8.5%
ADMINISTRATIVE EXPENSES $760 $743 -2.2%
RESEARCH & DEVELOPMENT $298 $359 +20.5%

TOTAL SG&A EXPENSES $2,302 $2,452 +6.5%
% OF SALES 31.5% 31.3%

NET FINANCE COST $32 $28 -14.5%
PROFIT BEFORE INCOME TAX $594 $681 +14.8%

INCOME TAX EXPENSE $44 $53 +22.6%

NET PROFIT $550 $628 +14.2%
% OF SALES 7.5% 8.0%



2025  FIRST HALF FINANCIAL POSITION
2024 2025 CHANGE

NON-CURRENT ASSETS $5,191 $5,136 -1.0%

CURRENT ASSETS $7,931 $8,758 +10.4%

CURRENT LIABILITIES $5,144 $5,676 +10.4%

NET CURRENT ASSETS $2,787 $3,082 +10.6%

LONG-TERM LIABILITIES $1,725 $1,563 -9.4%

EQUITY $6,253 $6,655 +6.4%



2025 FIRST HALF FINANCIAL FIGURES
2024 2025 CHANGE

INVENTORY $4,027 $4,293
DAYS 104 103 -1 DAY

RECEIVABLES $2,328 $2,492
DAYS 60 60 FLAT

PAYABLES $3,713 $4,248
DAYS 96 102 +6 DAYS

NET WORKING CAPITAL $2,642 $2,537
% OF SALES 18.7% 16.8%

CAPEX $100 $96 -4.1%
% OF SALES 1.4% 1.2%



CONVERSION: 74%21% 69% 58% 73% 19% 68% -105% 31% 131% 142%

H1

FREE CASH FLOW TREND



FIRST HALF GEARING TREND
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2025 FIRST HALF DEBT PROFILE
H1 2024 H1 2025 CHANGE

CASH BALANCE $1,227 $1,608 31.1%
DEBTS WITH FIXED MATURITIES $1,129 $1,016 -10.0%
WORKING CAPITAL FINANCING $673 $466 -30.8%

TOTAL DEBTS $1,802 $1,482 -17.8%

TOTAL NET (DEBTS)/CASH -$575 $126 121.9%
FLOATING RATE 43% $779 39% $583 -25.2%
FIXED RATE 57% $1,023 61% $899 -12.1%

LT DEBTS – DUE AFTER 1 YEAR 48% $870 51% $752 -13.6%
ST DEBTS – DUE WITHIN 1 YEAR 52% $932 49% $730 -21.7%
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SALES

TECHNOLOGY SOLUTIONS

FINANCIAL RESULTS

GROW

DISRUPT

DELIVER STRONG

OUR FOUNDATION BUILT BY

PEOPLE & CULTURE



17 YEAR FIRST HALF PERFORMANCE TREND

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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+11% CAGR

SALES 

+16% CAGR

EBIT

+20% CAGR

NET PROFIT



ABOVE MARKET

FINANCIAL FOCUS AREAS

SALES 

GROWTH

# 1

DRIVING TO 10% 

OF SALES

EBIT 

ACCRETION
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POSITIVE 
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FREE CASH 

FLOW

# 3



PROFITABLE 

SALES GROWTH

FOCUS:

H1 SALES PERFORMANCE
ALL 

OTHER

-19%
+9%

+12%



GLOBAL MANUFACTURING DIVERSITY 

GLOBAL INVESTMENT $1.9B



HARDWARE & SOFTWARESYSTEM ARCHITECTURE

DISRUPTIVE INNOVATION
TECHNOLOGY SOLUTIONS

NEW PRODUCT DESIGN DISTRIBUTION & SUPPLY CHAINMANUFACTURING



THE USER’S BRAND OF CHOICE,
DELIVERING PRODUCTIVITY AND SAFETY SOLUTIONS.

THE BRAND DISTRIBUTION COUNTS ON,
DELIVERING SALES AND PROFITABILITY.

THE COMPETITION
DOMINATEDISRUPT

THE INDUSTRY
DEVELOP
NEW MARKETS



OUR CORE TRADES

$160B+ GLOBAL OPPORTUNITY

MECHANICAL ELECTRICAL PLUMBING REMODELING UTILITY

TRANSPORTATION 

MAINTENANCE

GENERAL 

CONTRACTING

LANDSCAPE 

MAINTENANCE
ENERGY MINING



JUST GETTING STARTED

BUSINESSES & VERTICALS
GROW EXISTING

BUSINESSES & VERTICALS
EXPAND INTO NEW

GLOBAL MARKETS
GROW EXISTING



LIGHT DIY CLEANING
LIFESTYLE &
 RECREATION

TRANSPORTATION 
MAINTENANCE

HEAVY DIY LAWN & GARDEN

$80B+ GLOBAL OPPORTUNITY 

DO IT YOURSELF USER STRATEGY



LEVERAGE & ENTRENCH 

USERS
EXPAND

GEOGRAPHICALLY
ADD NEW

BUSINESSES & USERS

JUST GETTING STARTED



PEOPLE & CULTURE
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CORDLESS

 CAGR +15%

2016 2024

GLOBAL SALES GROWTH



LEVERAGE & ENTRENCH 

USERS
EXPAND

GEOGRAPHICALLY
ADD NEW

BUSINESSES & USERS

JUST GETTING STARTED

GROWTH STRATEGY



EXISTING USERS
DRIVE DEEPER & ENTRENCH

NEW USERS
SYSTEM ENTRY

CUSTOMER STRATEGY 



CORDLESS CONVERSION

GAS PERFORMANCE. CORDLESS CONVENIENCE.



LEVERAGE & ENTRENCH 

USERS
EXPAND

GEOGRAPHICALLY
ADD NEW

BUSINESSES & USERS

JUST GETTING STARTED

GROWTH STRATEGY



EXPAND GEOGRAPHICALLY



LEVERAGE & ENTRENCH 

USERS
EXPAND

GEOGRAPHICALLY
ADD NEW

BUSINESSES & USERS

JUST GETTING STARTED

GROWTH STRATEGY



LIGHT DIY
TRANSPORTATION 

MAINTENANCE
HEAVY DIY

DO IT YOURSELF USER STRATEGY 

$80B GLOBAL OPPORTUNITY

CLEANING
LIFESTYLE &
 RECREATION

LAWN & GARDEN



INDOOR

JOBSITE

DECORATING

INSTALLATION OUTDOOR RECREATION

WORKSITE 
ENHANCEMENT

MAINTENANCE

REPAIR

HOME IMPROVEMENT LAWN MAINTENANCE

SNOW REMOVAL

GARDENING

YARD CLEANUP OUTDOOR

RECREATION

HOBBY/CRAFT

ASSEMBLY

STORM

TAILGATING/SPORT

DETAILING 

MODIFICATION

REMODEL

MAINTENANCE & 
REPAIR

TREE/SHRUB CARE

HOME ENTERTAINMENT / 
COMFORT

DO IT YOURSELF USER STRATEGY 

INCORPORATE RYOBI ADVANTAGES

LIGHT DIY CLEANING
LIFESTYLE &
 RECREATION

TRANSPORTATION 
MAINTENANCE

HEAVY DIY LAWN & GARDEN



A.I. & MACHINE 

LEARNING
ADVANCED TECHNOLOGY

RYOBI ADVANTAGE 

PERFORMANCE
INNOVATION. PERFORMANCE. VALUE.

COMPATIBILITY
NO USER LEFT BEHIND



ENDLESS OPPORTUNITIES TO GROW

PREVIOUS
 $17B

TODAY
 $80B+

FUTURE
 $120B+

TAM  EXPANSION



ENDLESS OPPORTUNITIES TO GROW

IN THE HOME IN THE YARD

=

ON THE GO

=

OWN THE HOME



TIM ALBRECHT
Group President

Milwaukee Tool



PEOPLE & CULTURE



JUST GETTING STARTED

BUSINESSES & VERTICALS
GROW EXISTING

BUSINESSES & VERTICALS
EXPAND INTO NEW

GLOBAL MARKETS
GROW EXISTING



PRODUCTIVITY & SAFETY SOLUTIONS

ONE TEAM FOCUSED ON THE USER



OUR CORE TRADES

$160B+ GLOBAL OPPORTUNITY

MECHANICAL ELECTRICAL PLUMBING REMODELING UTILITY

TRANSPORTATION 

MAINTENANCE

GENERAL 

CONTRACTING

LANDSCAPE 

MAINTENANCE
ENERGY MINING



$160B+ GLOBAL OPPORTUNITY
CORE POWER TOOLS

MECHANICAL, 
PLUMBING & ELECTRICAL

BATTERIES, CHARGERS
& POWER SUPPLIES

LIGHTING

OUTDOOR POWER HANDHELD 

OUTDOOR POWER 
 WALK BEHIND

OUTDOOR ACCESSORIES

OUTDOOR HAND TOOLS

EQUIPMENT

SYSTEM ENHANCEMENT

CORE POWER TOOL ACCESSORIES

JOBSITE APPAREL

PERSONAL 
PROTECTIVE EQUIPMENT

ABRASIVES

CORE 
HAND TOOLS

LAYOUT HAND TOOLS STORAGE



TRANSPORTATION 

MAINTENANCE

GROW EXISTING 

VERTICALS & BUSINESSES

MINING



JOBSITE SOLUTIONS TEAM

1,600+ STRONG

GLOBAL



THE BRAND DISTRIBUTION COUNTS ON
DELIVERING SALES AND PROFITABILITY



ARTIFICIAL INTELLIGENCE
ENABLES BREAKTHROUGH TECHNOLOGY

Next-Gen Materials

Creating a Safer Jobsite

Digital Prototyping & Design

Accelerated New Product 

Development

Batteries, Hardware, 

Electronics, Software

Advanced Manufacturing & Quality

PASS



WELDING FLOORING GLAZING RAIL

ROOFING INSULATION MASONRY

IRONWORK PAINTING DRYWALL

SECURITY 

SYSTEMS

ELEVATOR/

ESCALATOR

EXPAND INTO NEW

BUSINESSES AND VERTICALS



$160B

$47B

$200B+

PREVIOUS

TODAY

FUTURESOLUTIONS PROVIDER…

…CONTINUOUS TAM EXPANSION



THANK YOU
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