DISCLAIMER

This document (“document”) has been prepared by Techtronic Industries Company Limited (the “Company” or “TTI”, and together with its subsidiaries, the
“Group”) solely for use at the presentation held in connection with the announcement of the Company’s financial results (the “Presentation”). References to
“‘document” in this disclaimer shall be construed to include any oral commentary, statements, questions, answers and responses at the Presentation.

No representation or warranty expressed or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness
of the information or opinions contained herein. The information and opinions contained herein are subject to change without notice. The accuracy of the
information and opinions contained in this document is not guaranteed. None of the Company nor any of its affiliates or any of their directors, officers,
employees, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any information
contained or presented in this document or otherwise arising in connection with this document.

This document contains certain forward-looking statements or uses certain forward-looking terminologies which are based on the current expectations,
estimates, projections, beliefs and assumptions of TTI about the businesses and the markets in which the Group operates and reflect TTI’s views as of the
date of the Presentation. These forward-looking statements are not guarantees of future performance and are subject to market risk, uncertainties and factors
beyond the control of TTI. Therefore, actual outcomes and returns may differ materially from the assumptions made and the statements contained in this
document. TTI assumes no obligation to update or otherwise revise these forward-looking statements for new information, events or circumstances that occur
subsequent to the date of the Presentation.

The information contained in this document is for general informational purposes only and does not constitute an offer, solicitation, invitation or
recommendation to subscribe for or purchase any securities, or other products or to provide any investment advice or service of any kind. This document is
solely intended for distribution to and use by professional investors. This document is not directed at, and is not intended for distribution to or use by, any

person or entity in any jurisdiction or country where such distribution or use would be contrary to law or regulation or which would subject TTI to any
registration requirement within such jurisdiction or country.
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2024 RESULTS

2023 2024 Change
R
Sales $13,731 | $14,622 |  +6.5%
GM % 30.5% 1 40.3% , +85bps
SGA % 31.3% : 31.7% | +42 bps
EBIT $1,135 , $1,270 ! +11.9%
% of sales 8.3% | 8.7% |
Net Profit $976 1 $1.122 : +14.9%
% of sales 7.2% | 7.7% :
EPS (cents) 53.36C : 61.43C 1 +15.1%
Final Dividend (HK cents) | 98.00¢ ; 118.00¢ ' +20.4%




2024 SEGMENT RESULTS
2024 Change LC

Sales $12,794 !$13,723! +7.3% |+7.6%|

Power Segment % 93.2% | 93.9%I
=QUIPMENT | op profit $1,108 | $1,2421 +12.1%
% of sales 8.7% | 9.0%:
Sales  $937 : $899! -4.1% ‘ -4.5%‘
Floorcare Segment % 6.8% | 6.1%:
& Cleanin .
Y| opProfit  $27 ! $28! +4.3%
% of sales 2.9% 3.2% |




2024 REGION SALES

2023

2024

Region

North America
Region %

Europe
Region %

Rest of World
Region %

$10,513
76.6%

$2,093

15.2%

$1,125
8.2%

Change LC

-1
I

1$11,079 |
| 75.8% |

$2.323 |
15.9% |
|

$1,220 !

8.3% |
Iml

+5.4% | +5.5%|

+11.0% |+10.2%|

+8.4% |+12.5%)




2024 INCOME STATEMENT

Sales $13,731 | $14,622 1 +6.5%
Gross Profit $5,420 | $5.896 ! +8.8%
% of sales 39.5% | 40.3% |
[
Selling, Distribution, & Advertising $2,347 | $2,504 +6.7%
Administrative Expenses $1,406 | $1,490 I +5.9%
Research & Development $549 | $648 | +18.2%
Total SG&A Expenses $4,302 $4,642 | +7.9%
% of sales 31.3% I 31.7% ]
Net Finance Cost $79 I $54 | -31.9%
Profit before Income Tax $1,056 | $1,216 | +15.2%
Income Tax Expense $80 | $94 | +19.5%
Net Profit $976 | $1,122 | +14.9%
% of sales 7.1% | 7.7%




2024 FINANCIAL POSITION

2023 2024 Change

Non-current Assets $5,279 1 $5,191 | -1.7%
|
Current Assets $7,123 | $7,699 & +8.1%
Current Liabilities $4,783 | $4,919 | +2.8%
Net Current Assets $2,340 : $2,780 1 +18.9%
|
Long-term Liabilities $1,871 : $1,607 1 -14.1%
|
Equity $5,748 | $6,363 | +10.7%
_




2024 FINANCIAL FIGURES

2023 2024 Change

Inventory $4,098 I $4,076 1

Days 109 | 102 | -7days
Receivables $1,699 : $1,884 :

Days 45 : 47 | +2 days
Payables $3,373 | 3$3,849 |

Days 90 | 96 | +6 days
Net Working Capital $2,424 1 $2,111 1

% of Sales 17.7% | 14.4% |
CAPEX $502 : $2921| -41.9%

% of Sales 3.7% | 2.0% |




FREE CASH FLOW TREND

$1,591M

$1,281M '

2014 2015 2016 2017 2018 2019 2020

2021

2022 2023 2024

[CONVERSION: 34% 21% 69% 58% 713% 19% 68%

-105%

31% 131% 142%]




GEARING TREND
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2024 YEAR END DEBT PROFILE

2023 2024 Change

|
Cash Balance $953 | $1,2324 +29.3%
Debts with Fixed Maturities $1,333 | $1,039 | -22.1%
Working Capital Financing $601 I $238ﬂ -60.4%
I
Total Debts $1,934 | $1,277 1 -34.0%
| —1
Total Net Debts $981 |, $45 1 -95.4%
Floating Rate 40% $767 I 28% $354 I -53.8%
Fixed Rate 60%  $1,167 | 729 8923 | 20.9%
I
LT Debts - due after 1 year 53% $1,031 | 60% $764 | -25.9%
ST Debts - due within 1 year 47% $903 40% $513 | -43.2%
- _
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BUILT BY PEOPLE & CULTURE

OUR FOUNDATION..."



| GROW

SALES

DRIVE

INNOVATIVE SOLUTIONS

DELIVER STRONG

FINANCIAL RESULTS

1




—_*' 16 YEAR PERFORMANCE TREND
Tri

L/' SALES

+11% CAGR

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

=11
+17% CAGR

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

NET PROFIT
+21% CAGR

2009 2010 2011 2012 2013 2014 2015 2016 2017/ 2018 2019 2020 2021 2022 2023 2024
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Tri] SALES PERFORMANCE

» FOCUS:
OTHER SALES GROWTH:

W

PROFITABILITY:
ALL OTHER




TTI FINANCIAL FOCUS AREAS

# 1 # 2 #3
SALES EBIT FREE CASH

GROWTH ACCRETION FLOW

ABOVE MARKET DRIVING TO 10% OVER $1B USD
OF SALES ANNUALLY




TT! CORDLESS DOMINATION

WITH DEEPLY ENTRENCHED BATTERY SYSTEMS

DELIVERING PRODUCTIVITY DELIVERING VALUE &
& SAFETY SOLUTIONS SOLVING END USER NEEDS



ilwuk”s $400B+ GLOBAL OPPORTUNITY

OUR CORE TRADES

REMODELING

ELECTRICAL PLUMBING UTILITY
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MECHANICAL

LANDSCAPE MAINTENANCE

TRANSPORTATION MAINTENANCE GENERAL CONTRACTING
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$80B+ GLOBAL OPPORTUNITY

TRANSPORTATION LIFESTYLE &
HEAVY DIY MAINTENANCE LAWN & GARDEN RECREATION




) DISRUPTIVE INNOVATION

“PROBLEMS CANNOT BE SOLVED BY THE

"% SAME LEVEL OF THINKING

: ‘-"5_\7 THAT CREATED THEM.”

ALBERT EINSTEIN 1879 — 1955
THEORETICAL PHYSICIST




SYSTEM ARCHITECTURE HARDWARE DEVELOPMENT
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FRAMING
DEMOLITION
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NEW PRODUCT DESIGN MANUFACTURING DISTRIBUTION & SUPPLY CHAIN
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[4(e/-1] GLOBAL SALES GROWTH

rRYOBI
CORDLESS.

CAGR +15%

2016 2024



“DO IT YOURSELF” (DIY) USER STRATEGY

TRANSPORTATION LIFESTYLE &
HEAVY DIY MAINTENANCE LAWN & GARDEN RECREATION CLEANING
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NEW USERS

SYSTEM ENTRY

EXISTING USERS

DRIVE DEEPER & ENTRENCH
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RYOBI ADVANTAGE

PERFORMANCE.

INNOVATION. PERFORMANCE. VALUE.

SYSTEM SIZE

LARGEST BREADTH OF LINE

COMPATIBILITY

NO CUSTOMER LEFT BEHIND

/ o8 & " ]

a7 PRODUCTS
ONEEL - /=



-4 (®={] INNOVATION. PERFORMANCE. VALUE.

2X MOoREPower

BEST g::ltformance

2X FASTER cutting 44% auiETER
LESS visrarion 24% MOREVelocity




GAS PERFORMANCE. CORDLESS CONVENIENCE.




LIFESTYLE & RECREATION

CORDLESS SYSTEM SOLUTIONS FOR ON THE GO




BUILD IT
THE YOURSELT T.?O:Kl'f

BRAND BUILDING * PRODUCT & SYSTEM EDUCATION -« INSPIRATION - PROMOTION - TARGETED ADVERTISING
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IN THE HOME IN THE YARD ON THE GO

ENDLESS OPPORTUNITIES TO GROW
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‘ e POWER TOOLS & EQUIPMENT
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PRODUCTIVITY & SAFETY SOLUTIONS




W GLOBAL SALES GROWTH

CAGR = 22% 1%

+22%

+26% *25%

+12%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Reported Currency 2010 — 2013, local currency after 2014



iwkt ¢400B+ GLOBAL OPPORTUNITY

OUR CORE TRADES

REMODELING UTILITY

ELECTRICAL PLUMBING
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UTILITY

CURRENT SUB-TRADES

MECHANICAL

ELECTRICAL

PLUMBING

RENEWABLE
ENERGY

LANDSCAPING
& TREE CARE

TRANSPORTATION
MAINTENANCE

GENERAL

CONTRACTING

REMODELING

COMMERCIAL

UTILITY SCALE

POWER HVAC COMMERCIAL COMMERCIAL SOLAR MAINTENANCE AFTER MARKET CARPENTRY PLUMBING CONSTRUCTION
s
Generation 7 P
| | RESIDENTIAL - RESIDENTIAL COMMERCIAL = pr et CONCRETE MAINTENANCE
HVAC - —
| T ission | ﬂ' -~
| §
SPRINKLER = VEHICLE
| Dbistribution | FITTING A=| INDUSTRIAL HEAVY DUTY MAINTENANCE
| Substation | .
PIPE FITTING PAINT & BODY
GAS
STEAM FITTING Moa';'ET':(EAW
| Distribution |
| Transmission | WELDING RESIDENTIAL OFFSHORE WIND AVIATION
TELECOM
REFRIGERATION INDUSTRIAL °"‘:|’:‘%RE TREE CARE TIRE ELECTRICAL
F
Wireline
- SHEETMETAL DATA COMM DRAIN CLEANING e IRRIGATION RAIL HVAC
Wireless SOLAR
ENERGY STRUCTURAL CARPENTRY /
ERVICE
WATER SERVICE SERVICE SERVIC STORAGE L AL EARNIEIAC STEEL FRAMING

OPPORTUNITY TO GROW



JOBSITE SOLUTIONS TEAM

TRONG




ik HYPERGROWTH SEGMENTS

DATA CENTERS ENERGY

MEGA PROJECTS
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Toukes
‘l‘” POWER GENERATION POWER TRANSMISSION
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] - SOLUTIONS PROVIDER
$12B+ GLOBAL OPPORTUNITY

BOLT,

SECURE ACCESSORIES
SIMULTANEOUSLY

POWER UTILITY




] - SOLUTIONS PROVIDER
$15B+ GLOBAL OPPORTUNITY
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iwekt SOLUTIONS PROVIDER
$9B+ GLOBAL OPPORTUNITY

BOLT,

SECURE ACCESSORIES
SIMULTANEOUSLY
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ilw/® TECHNOLOGY LEADERSHIP
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OVER

10X

CAPABILITY

FULL

COMPATIBILITY

2007 <@= W

2018 i —
T 2015
2012

AUTO STOP

SV o = POWERSTATE"
ORI, \\l@ BRUSHLESS MOTOR
-_ /.

B REDLINK PLUS
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- " DEMAND CREATION

Q M o I Y A COMPLETELYCORDLESS

8 www.instagram.com - 8 wwwinstagram.com ' J A Posts
WHERE TO BUY LE & WIRE

EFORCELOGIC

% milwaukeetoot ® « Following SINGLE CHANNEL

Post Post

~

oQv

20,477 likes

Learn More
6,761 likes

milwaukeetool @ Never M
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Facebook and Instagram are trademarks of Meta Platforms Inc., YouTube is a trademark of Google Inc. LinkedIn is a trademark of LinkedIn.
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