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2008 Financial Results

2007

US$m
Sales 3,184
Gross Profit Margin% 31.5%
SG&A % of Sales 27.9%
EBIT
(Before one time benefit, restructuring and relocation costs, 115
and goodwill impairment)

2008

US$Sm

3,421

30.8%

25.9%

166

+7.4%

+44.3%




2008 Financial Results

EBIT

(Before one time benefit, restructuring and relocation costs,
and goodwill impairment)

One Time Benefit

EBIT

and goodwill impairment)

Restructuring and Relocation Costs

Goodwill Impairment

Net Profit

EPS (US cents)

(After one time benefit, before restructuring and transition costs,

2007
US$Sm

115

49

163

96

16

1.08

2008
US$Sm

166

9

175

92

10

22

1.50

Changes

+44.3%

(80.8%)

+7.2%

(3.4%)

+39.6%

+38.4%




2008 Strategic Repositioning Plan

Original Projection Actual
2008 Full Year 2008 Full Year
Cash 49.9 56.7
Non Cash 225 356
Total 72.4 92.3

Savings 25.0 48.5




Strategic Repositioning Plan Completed

Actual

2008 Total
Cash 56.7 119.8
Non cash 35.6 68.0 55.0 13.0
Total . 92.3 187.8 172.0 15.8




2008 Financial Position

2007

US$m

2008
US$m

Changes

Non-current Assets
Current Assets
Current Liabilities
Net Current Assets
Long-term Liabilities
Shareholders’ Funds

Current Ratio

Quick Ratio

1,284
1,917

1,536

381

766
887

1.3

0.8

1,284

1,509

1,375

135

528

878

1.1

0.7

0.0%
(21.3%)

(10.5%)
(64.7%)

(31.0%)

(1.2%)




2008 Debt Profile

2007 2008 Changes
US$m US$m
Cash 422 307 (27.3%)
Short-term Debt 383 430 +12.4%
Short-term Debt - CB - 13
Long-term Debt - Fixed 340 340 0.0%
Long-term Debt - Floating 204 28 (86.3%)
Long-term Debt - CB 13 - (100.0%)
Gearing 104.3% 94.6%
Interest Coverage (x) 4.5X 4.4X




US$125m 8.5% Convertible Bonds with Warrants

Tranche 1 Tranche 2

Convertible Bonds

Size 74 51 125

Upsize Option i 25 25
Warrants

Sjze 18 13 31

Upsize Option i 6 6




Proforma Debt Portfolio after CB Issue

2008

(as reported)

2008
(proforma)

**Working capital financing excluded

Borrowing due within 396 (150) 246
one year
52% 32%
Borrowing due after 368 150 518
one year 5 o
Total 764** 764
100% 100%
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Current and Proforma Debt Maturity Profile

200 -

Actual as of 3/31/09 Proforma after CB Issue

Balanced maturity profile

i




Proforma Debt to Equity Ratio Assuming
CB converted and Warrant exercised

2008 2008
(as reported) CB Warrant (proforma)
Total Net Debt 830 (150) (37) 643
Equity 877 150 37 1,064
Debt to Equity 95% 60%
Ratio
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2008 Results

l rs Sales Up +7.4%
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2008 Results

EBIT*
%

*Before one time benefit,

115
3.6%

restructuring and relocation cost,

and goodwill impairment

166

4.8%

+44.3%
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Focus

Drive Free Cash
Flow




2008 Free Cash Flow

$105

(USm)

($57)

US$162M increase in FCF

T



2008 Inventory

$765

(USm)

$581

88 days ‘ 62 days

US$184M decrease in Inventory

™I
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2008 CAPEX

$111

(USm)

3.5% of sales

Depreciation

$93

$68M

2.7% of sales

US$18M decrease in CAPEX




TTi Manufacturing and Innovation Campus
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2008 Headcount

23,685

19,354

18% reduction in Headcount




2009
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Challenging economic
environment

TTT Objective

Outgrow the

Market



o
TT¥T 2009 Focus

Cut Aggressively

- Protect Strategic SG&A

Cash Flow Continue Driving

24
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Financial Targets

2007

2008

GM %

SG&A %

EBIT%

31.5%

27.9%

3.6%

30.8%

25.9%

4.8%

10%+
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Continue Driving Free Cash Flow

Further
Improvement
(USm)
105

(57)
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Store Coverage

Team

Team







IN STORE SALES







IN STORE SALES
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TTT New Product Strategy

New Businesses



CORDLESS LEADERSHIP
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Wwothing but HEAVY DUTY:
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rRYOBI.
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rRYOBI.

Gas Power !



NEW GENERATION
PRESSURE WASHER



PRESSURE WASHERS



GENERATORS



OUTDOOR
ACGESSORIES






Disclaimer

This presentation includes forward-looking statements that are made pursuant to the safe harbor
provisions of the Private Securities Litigation Reform Act of 1995. Changes in the following
important factors, among others, could cause Techtronic Industries Co. Ltd.’s actual results to
differ materially from those expressed in the forward-looking statements: competitive products
and pricing; production costs; fluctuations in demand; governmental policies and regulations
affecting the environment; interest rates; currency translation movements; and other risks that are

detailed from time to time in reports filed by the Company with the Securities and Exchange

Commission.

This presentation speaks only as of the date of this presentation and Techtronic Industries Co. Ltd
assumes no obligation to update the presentation. Users of the presentation are encouraged to

review public disclosure by Techtronic Industries Co. Ltd. subsequent to the date of this
presentation.

Trademarks:
All trademarks are intellectual property of their respective owners and are protected under trademark law.
The use of the mark RYOBI® is pursuant to a license granted by Ryobi Limited.

RIDGID® is a registered trademark of Ridgid, Inc., part of Emerson Professional Tools, a business of St. Louis-based Emerson (NYSE:EMR).
The orange color used on these products and the combination of orange and grey are trademarks for RIDGID® brand power tools.

Sear®, Craftsman® and Kenmore® brands are registered trademarks of Sears Brands, LLC.



